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POST GRADUATE DIPLOMA IN MANAGEMENT (2024-26) 

MID TERM QUIZ EXAMINATION (TERM -V)    
Subject Name: Project Management                                Time: 01.00 hrs 

Sub. Code: PGO53                        Max Marks: 20 

Note:  

1. Writing anything except Roll Number on Quiz paper will be deemed as an act of indulging 

in unfair means and action shall be taken as per rules. 

2. There is no negative marking for wrong answers.   

3. Tick marks the correct answer. 

 

Attempt all questions. All questions are compulsory.   10 × 2= 20 Marks 

 

 

Q. 1. While initiating a project, executive sponsor’s expectations act like an input for Project Charter. 

If, any change is realized later on while drafting charter, which of the following can be a 

recommended action point? (CO-1:  L-1 & L-2) 

 

 a) Directly approaching to sponsor only with no brainstorming session.  

 b) Keeping buffer Q&A session(s) with sponsor for any changes in project charter.  

 c) Deciding on your own as a project manager analyzing situation which may or may not impact   

project grant.   

d) Deciding on your own as a project manager analyzing situation if project grant is not impacted 

directly.  

 

Ans: b)  

 

 

Q. 2. Which of the following is true statement w.r.t jobs and responsibilities of a “Project 

coordinator”? (CO-1:  L-2 & L3) 

 

 a) Overseeing the schedules & approving sponsorship budget while calculating break-even for the 

project.  

 b) Overseeing schedules, coordinating for the purchases but not actual execution.  

 c) Overseeing schedules, coordinating for purchases as well as execution but no role in 

sponsorship at all.  

d) Overseeing schedules, coordinating for purchases and staff, corresponding execution and 

contributing to sponsorship approvals by relevant submissions and assurance.  

 

Ans: d)  

 

 

Q.3.  If the actual budget of a project is 65 lakhs INR with a timeline of 7 months at a completion 

rate of at-least one project per month. Which of the following statements is true if project is all 

about remodeling of infrastructure with 76 employees?  

(CO-2: L-1 & L-2) 

Roll No………… 



 

 

a) A communication of 6 months’ timeline and 55 lakhs INR budget can be made with 

operations team of the project, wherein 6 tasks can be entertained in 6 months and a buffer 

task can be accommodated within any less occupied month making it a total of 7 tasks on an 

average. Macro-level analysis is to be conducted for those among 76 employees who have 

high-incentive relying on project success but then micro-monitoring is to be done for those 

who have least impact on their performance due to project failure.  

b) A communication of 7 months’ timeline and 65 lakhs INR budget can be made with 

operations team of the project wherein 7 tasks can be allocated to 76 employees with equal 

level of monitoring and incentives should be dependent of fair performances making project 

execution and management pretty simple and fundamental.  

c) A communication of 6 months’ timeline and 55 lakhs INR budget can be made with 

operations team of the project, wherein 7 tasks can be allocated to 76 employees with equal 

level of monitoring and incentives should be dependent of fair performances making project 

execution and management pretty simple and fundamental. 

d) A communication of 7 months’ timeline and 65 lakhs INR budget can be made with 

operations team of the project 6 tasks can be entertained in 6 months and a buffer task can 

be accommodated within any less occupied month making it a total of 7 tasks on an 

average. Macro-level analysis is to be conducted for those among 76 employees who have 

high-incentive relying on project success but then micro-monitoring is to be done for those 

who have least impact on their performance due to project failure.  

 

Ans: a)  

 

 

 

Q.4.Which of the following statement is true?  (CO-2: L-2 & L3) 

 

a) Risk identification is followed by assessment and further mitigation which includes solution 

only.  

b) Risk identification acts like an output of assessment and further mitigation may require 

solution or recommendation.  

c) Risk identification acts like an input of assessment and further mitigation which includes 

recommendations along with assurance rate.  

d) Risk identification is followed by assessment and further mitigation which includes 

recommendations along with assurance rate.  

 

Ans: c)  

 

Q.5. Which of the following is a variance for an organization which failed to deliver project in 

seven months as took seventeen months. Also, what can be the possible root cause if delay 

happened within initial three months? (CO-3: L-1 & L2) 

 

a) 10 months and actual execution of team. 

b) – 10 months and actual execution of team. 

c) 10 months and sponsorship along with design-schedule approvals. 

d) 10 months and sponsorship approvals only. 

Ans: c)  

 

 

Q.6. A project model built over S.M.A.R.T compliances prefers which of the following?   

(CO-3: L-2 & L3) 

 

a. A project initiates and gets executed with the level of activities at-least exceeding the planned 

milestones when measured at the time of closing.   



 

 

b. A project initiates and gets executed with the level of activities only up to the milestones 

mentioned in the approved plan and controlled till the time of closing.   

c. Both of these.   

d. None of these.  

 

Ans: b)  

 

Q.7. Which of the following is true about tool “OpenProject” built for Project Management Team? 

(CO-2: L-1, L-2) 

a. A suite of Agile, Kanban & Scrum can be deployed over the mentioned tool to automate your 

classroom activities in program office, GLBIMR.  

b. Blog and videos can never be used as authenticated resources on an official note for the 

mentioned tool.   

c. We can integrate any cloud existing worldwide like GCP/AWS/Alibaba/Azure etc. for data 

integration w.r.t the mentioned tool.   

d. All of these.   

Ans: a)   

 

 

Q.8.Following issue is reported by a project executive over the tool “Redmine”:  

 

“Performance degradation when updating due date on issues with deep relations” 

 
 

Which of the following can be corresponding resolution to close the ticket within 48 hours?  

(CO-3: L-3) 

 

a. Add "include_subprojects" parameter to recent_pages macro to include pages from subprojects. 

b. add the "include_subprojects" option to the recent_pages macro 

with tests and wiki_syntax. 

c. Both of these. 

d. None of these.  

Ans: c)  

 

 

Q.9. Project management tool “Taiga” can be really useful for GLBIMR when:  

(CO-2: L3) 

a. high confidentiality to be ensured and to be only used for Examination department.  

b. to be used for all the departments ensuring agility.  

c. high confidentiality to be ensured and no cross-functional need for Examination department.  

d. to be used for all the departments ensuring agility as well as cross-functional need exists for 

examination department.  

Ans: d)  

 

 

Q.10. What is the major benefit if one chooses ClickUp tool for making Gantt charts instead of 

excel? (CO-2: L3) 

a. Changes made by anyone on the team instantly update for everyone. 

b. When one task changes dates, dependent tasks automatically adjust. 

c. Sends alerts for deadlines, changes, comments, overdue tasks. 

d. All of the above.  

Ans: d)  

 

 

https://www.redmine.org/issues/43623


 

 

 

 

Mapping of Questions with Course Learning Outcome 

 

 

Question Number COs Bloom's taxonomy level Marks Allocated 

Q. 1:  CO-1 L-1, L-2  2 

Q. 2:  CO-1 L-2, L3 2 

Q. 3:  CO-2  L-1, L-2 2 

Q. 4:  CO-2  L-2, L3 2 

Q. 5:  CO-3 L-1, L-2 2 

Q. 6:  CO-3 L-2, L3 2 

Q. 7:  CO-2  L-1, L-2 2 

Q. 8:  CO-3 L3 2 

Q. 9:  CO-2  L3 2 

Q. 10:  CO-2  L3 2 
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